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Understanding HIIN
A Flowchart

Department of Health and Human Services (USDHHS)

AHRQ 
(Agency for Healthcare 
Research and Quality)

CMS
(Centers for Medicare  & 

Medicaid Services)

CDC
(Centers for Disease 

Control and Prevention)

PSO 
(Patient Safety 
Organization))

TeamSTEPPS
(Team Strategies and Tools to 

Enhance Performance and Patient 
Safety)

HSOPS 
(Hospital Survey on 

Patient Safety) Office of Clinical Standards and Quality (OCSQ)

QIO Program 
(Quality Improvement Organization)

QIN – QIO
(Quality Innovation Network-Quality 

Improvement Organizations)

BFCC – QIO
(Beneficiary and Family Centered 
Care - Quality Improvement 
Organizations)

HIIN
(Hospital Improvement 

Innovation Network)

American Hospital Association (AHA)

HRET 
(Health Research and Education Trust)

State Hospital 
Associations

Hospitals

NHSN
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HEN
2011-2014

Keep patients from getting injured or sicker 
• Reduce preventable hospital-acquired conditions by 40%.
• 1.8 million fewer injuries to patients, with more than 60,000 lives 

saved over the next three years
• Help patients heal without complication

Reduce all hospital readmissions by 20%
• 1.6 million patients will recover from illness without suffering a 

preventable complication requiring re-hospitalization within 30 
days of discharge
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HRET HEN 2.0
2015-2016

• 34 states and over 1500 
hospitals in the AHA/HRET 
HEN 2.0 project

• Working in conjunction 
with 16 other HENs for a 
total of 3200 hospitals!
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HRET HEN 2.0  Accomplishments
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Indiana HEN 2.0 Accomplishments
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PFE & Health Disparities
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Person and Family Engagement

• Implementation of planning checklist 

• Conducting shift change huddles and bedside reporting 

• Accountable leader who is responsible for PFE 

• Hospitals having an active Person and Family 
Engagement Committee

• One or more patient representatives serving on hospital 
Board of Directors 
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Health Care Disparities

• Review and address gaps in the collection of Race, Ethnicity, 
Age and Language data

• Measure disparities related to readmission as a top priority 

• Questions related to PFE and disparities will be asked in the 
initial needs assessment and then updated once a quarter to 
track progress
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HIIN Is Different

• Focus on individualized approaches & technical 
assistance

• Emphasis on doing, not planning

• Identifying and spreading adaptive solutions

• Leverage stories and public narrative for change
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Benefits of HIIN Participation

• Reduces harm to patients
• Improves quality of care
• Access to programming 
• Pay for Performance https://www.qualitynet.org/

• PSO https://pso.ahrq.gov/

• MACRA https://qpp.cms.gov

13

https://www.qualitynet.org/
https://pso.ahrq.gov/
https://qpp.cms.gov/


14



15



Align – Accelerate - Amplify
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HRET Areas of Emphasis
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HRET Support
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HRET Tactics
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IHA State Implementation

• Site visits

• Coaching calls

• In-person statewide meeting

• Regional patient safety 
coalitions

• Patient safety summit

• Improvement cohorts 

• Affinity Groups

• Science of Improvement 
Programs, e.g., LEAN / Team 
STEPPS / High Reliability

• Topic specific campaigns

• Data support, e.g., reports, 
help desk 

• On-going communication
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HRET-HIIN Website

www.hret-hiin.org
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HRET Encyclopedia of Measures

Update was released on 10/31/2016

EOM available at 
www.hret-hiin.org

http://www.hret-hiin.org/


Reporting Measures
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Reporting Measures
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NHSN Reporting Groups

• Facilities have the option to join and confer rights to an NHSN group 
(HRET and IHA)

• If you join an NHSN group, baseline and monitoring data will be 
extracted for you by the group

• Instructions on how to join and confer rights to the HRET group are 
available on the HEN website: http://www.hret-
hiin.org/data/hiin_nhsnconferrightsinstructions_pdf.pdf

• Instructions on how to join and confer rights to the IHA group are 
available: 
https://ihaconnect.boxcn.net/shared/static/02f8529901dc6f674503.pdf
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HRET HIIN NHSN Group

NHSN group instructions 
available at 
www.hret-hiin.org



Q: When will CDS be available?

A: Within the next two weeks, but no later than Nov. 11 2016.

Q: How will hospitals get set up in CDS?

A: All hospitals will be granted an “initial setup” login which will permit them to create specific user 
accounts.

- If you are a returning HEN 2.0 hospital, any users who logged into CDS within 90 days of the end of 
HEN 2.0 will be migrated. 

- Stay tuned for the “Quick Start Guides”
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Q: How will CDS “look” for HIIN?
A: CDS will display one baseline, with start and end dates to be selected by the hospital (refer to the 
EOM for the preferred baselines!)

A: CDS will display monthly data beginning with October 2016.

Q: Will returning HEN 2.0 hospitals be able to see their HEN 2.0 data?

A: Not as the HEN 2.0 project. If a returning hospital has data that meets the migration criteria, HRET 
will migrate that data.
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Q: Will data be migrated for returning HEN 2.0 hospitals, and when?

A: Yes, as much as possible, for the HIIN baseline . HRET is working on the data migration plan and 
will provide details as soon they can.
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Upcoming AHA/HRET Webinars

• Nov. 8 from 12 – I p.m. ET
AHA HPOE Webinar  Healthcare Reform and The Path to Equity

• Nov. 8 from 12:00 – 12:50 p.m. ET
HRET HIIN | C. Difficile - Stubborn or Unreasonable? 

• Nov. 10 from 12 – 1 p.m. ET
HRET HIIN | Readmissions - Hospital Bright Spots

• Nov. 15 from TIME ET
HRET HIIN | Data

• Nov. 17 from TIME ET
HRET HIIN | ADE

• Nov. 29 from TIME ET
HRET HIIN | Sepsis

Webinar registrations can be located at http://www.hret-hiin.org/events/events.shtml
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Next Steps

1. Return Commitment Letter to IHA by Nov. 18
2. Confer Rights within NHSN to the HRET and IHA user groups
3. Review the Encyclopedia of Measures for data reporting 

details
4. Watch for announcements about CDS and needs assessments 

being available
5. Register for webinars
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